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Wheels & Floats 

Tauranga Model Marine and Engineering Club Inc. 

       February 2026 
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Newsletter  February  2026 

TAURANGA MODEL MARINE AND ENGINEERING CLUB INC. 
The Secretary       Miniature Railway Memorial Park 

PO Box 15589       Open to Public, weather permitting 

Tauranga 3112       Sundays : 10am to 3pm approximately 

            

Palmerville Station Phone 578 7293   Website: www.tmmec.org.nz 

Bank Account 03-0435-0461711-000      Facebook: Memorial Park Railway Tauranga  

CONVENERS 

Boiler Committee:   

   Owen Bennett, Ross Camp- 

      bell, Bruce McKerras, Ash  

   Thomas.  

Safety Committee:  

  Ethan Bramley, David Ingley, Warren 

  Karlsson, Bruce McKerras. 

 

Workshop:  Ethan Bramley 

 

Drivers Licencing :  

   Warren Karlsson, Bruce  

   Mckerras. 

    

Track :  Russell Prout, Ash Thomas. 

 

Librarian:  Chris Pattison. 

 

Rolling Stock: Jason Flannery 

 

Website:  Peter Davies. 

 

MEANZ rep Russell Prout. 

 

Editor:  Roy Robinson  027 5491182 

                               royrobkk@gmail.com 

MEETINGS 

General Members Meeting : every first Tuesday 

   of the month, at 7pm. 

Committee Meeting :  every second Thursday of 

   the month at 7pm. 

Maintenance : Tuesday mornings from 9am. 

Engineering discussions : Tuesday evenings  

   7.00pm. 

COMMITTEE 

President:        Warren Karlsson 027 5422863 

Vice President:  Owen Bennett  027 5914992 

Club Captain     Ethan Bramley   022 0972 767 

   Joanne Knights 020 41909567 

Secretary:        Warren Karlsson 027 5422863 

Treasurer:        Jerry Payne   021 486 013 

Committee:        

        Ian Bain, Ethan Bramley Graeme 

        Hayley, David Ingley, Brian  

        Marriner, Russell Prout,          

        

 

 

 

       

Cover photo :   Kauri Timber Co, near Waipu 
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Presidents Report  January—February 2026 

 

Tauranga Model Marine and Engineering Club Incorporated. 

Welcome to a New Year albeit tinged with sadness after 8 individuals 

lost their lives to land subsidence’s, following record rainfalls in early 

January, the effects of which will change many lives and the use and 

access to some lands, possibly for ever. 

Our condolences to all those directly affected. 

 The club resumed operating the Memorial Park Railway, as planned after the holiday break with 

one and half days consequently being affected by the weather. 

An attempt was made to enter one of our tunnels but the long standing padlock box proved it was made 

of tougher stuff.  

We made a special run for the Tauranga Deaf Association on Saturday 31st January, in conjunction with 

Mini Golf, although a small group I am sure they enjoyed an insight into the history of the Park, our Rail-

way and the Mini Golf. Thank you to those club members whom turned up to support and drive the trains. 

Ian and Lance turned up earlier than most, on that day, and were faced with human excrement in and 

about the station, and they had it all cleaned up promptly. A younger woman, found incoherent and under 

some influence, was offered assistance to help call the appropriate authorities, however she caused no 

further nuisance and we continued to monitor her from a distance 

Again I used the “ANTENNO APP” to advise the Council of the above incidents, and although there was 

some rubbish left behind the culprits seem to have “disappeared”.  

I have used this application, to alert the Council, on many occasions and find it works very well with the 

council attending to all matters raised in a reasonable expeditious manner. 

The ANTENNO application is available to each ratepayer in every local body in New Zealand, allowing 

you to communicate directly with your own local council – worth downloading 

 

 One barrier arm failed after its internal actuating clevis was broken, more than likely due to the pivot 

fouling the support, however both stanchions are showing signs of corrosion and require some attention 

( powder coated steel only lasts so long). A big thank you to Bruce McKerras’ for fixing that at short no-

tice. Graeme Hayley continues to beaver away and apart from keeping the lawns mowed, is now painting 

the steaming bay rails and supports, the results highlight the fact that we do not always see what is in 

front of us and all kudos to Graeme for picking up and attending to improving the club’s image. 

 

The raised Track revitalisation is again about to restart following a well-earned break – Russell and Ash 

are taking stock of what is needed before they (we) launch into another round of working bees. 

 

 Russel represented the Club at the recent MEANZ annual conference in Christchurch, and floated 

the idea that Tauranga could be open to hosting the 2030 Convention.  
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. This will be an item to be considered by the membership and a topic for the forthcoming AGM, allowing 

time to garner support and the possibility of forming a subcommittee to plan for such an event. 

The minutes of the 2026 MEANZ convention have been circulated to all members. 

 

We also need to consider that our 50th Anniversary of our Club’s formation and consider how this can also 

be celebrated – This would be a separate event to the MEANZ Convention, as that is held in January 

whereas the Club Anniversary falls in July 2029. 

The 2029 November Open Weekend seems a logical date to be considered for such and occasion 

 

A little bit of housekeeping: 

 The Club premises and amenities are available to all members to utilise, especially the workshop 

however any consumables such as oils, tapes, paint, drill bits, welding rods and grinding discs (as exam-

ples) are strictly for Club Maintenance purposes and if used or consumed should be replaced, as it is frus-

trating to find such items in short supply when we need them. Any Items borrowed should be noted on the 

White Board, remembering that some volunteers do came down to carry out Club maintenance at any 

time that fits into their own personal schedule and expect to find all club tools and consumables to hand. 

The Sunday Public running days require manpower to be actively involved to ensure we have sufficient 

volunteers to cover all duties and allow for fatigue and rest periods for those who are out performing what 

is required to have a safe operation. 

Sunday is not a day for non-urgent maintenance or a play day as such, and any assistance in helping to 

run the track on what is normally a busy day is appreciated. 

If you can help for all or part of the day, and especially at all important set up or closing down stages it is 

appreciated by all those attending.  

The Duty Operator’s Roster has just been modified to allow a fellow member to relocate elsewhere and is 

working well, if you feel like you want to be added to the roster please advise, the more DO’s we have the 

more time between duties for all. Thank you Bruce Bocock for your services, and all the best in the “Naki” 

 Note you as a club member can take advantage of discounts offered at Super Cheap Auto and Cen-

tury Batteries by quoting the clubs name, showing your membership card, or in the case of SCA my mo-

bile telephone number. All transactions are for cash/eftpos only there is no invoicing back to the club. The 

Club Secretary and Treasurer hold a Biz Card for the Warehouse Stationery for club business only. 

 

In May our biennial MEANZ Audit is due, this slips back about 1 month every two years due to allow time 

for the Audit and the application to be processed under the current requirements – in essence a 23 month 

licence to operate a Miniature Railway. 

 

Now we are settling into the pattern for the year, a reminder that the Club AGM is in May and all positions 

on the Committee are again open for nominations – Please consider how you may contribute to the club 

by helping with the administration, it is a necessary part of ensuring we have a viable and democratic or-

ganisation.  
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Nomination Forms will be available in the club House (or by email request) two weeks prior to the AGM 

date 

 

I am sure Roy has the recent Club Annual BBQ outing well covered in his narrative, a well-attended and 

from my view point a successful day out.  

But as the saying goes: 

"Only mad dogs and Englishmen go out in the midday Sun"   

However (some) intrepid Kiwis will go out in any weather for Fun, a BBQ, anything to do with Trains. 

 

Thanks Roy and Barbra for the excellent BBQ, thanks to Waihi Goldfield’s Railway for the venue and to 

Jason our in house tour guide 

Regards to you all,  

Warren Karlsson. 

 

What’s called Heavy Metal!!!!!!!  In one of the sheds Waihi Goldfields Railway. 
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Humour : 
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Club Captains Report for  

January — February    
    

 

Hi team, 

 

A Happy New Year to everyone.  The club is back up and running for the New Year with plenty go-

ing on.  

Club Outing : 

On 14th February we had 37 club members and associated  spouses and children attending Gold-

fields Railway at Waihi for a shed tour, train ride and BBQ. As optimistically forecast the weather 

did clear in the late afternoon, just in time for an open air train ride and cab rides for the children 

(and a couple of big kids). 

Thank you again to Roy and Barbra for catering for all, a great meal and to Jason for acting a tour 

guide (herding cats). 

Upcoming Events : 

Saturday 28th February, 10:30am-2:30pm St.John Ambulance Association are having their annual 

BBQ in the park. We are supplying our Gazebo some trestles and chairs and putting on free rides 

for them. Volunteers needed to assist opening up and driving, to support a deserving organisa-

tion, please help out if you can. 

Tuesday 3rd March our monthly General Engineering meeting at 7 p.m : 

Saturday 7th March is our first Play Day for the year, so plan to get some steam raised, or further 

your driving skills. If the weather is against running on the day the default is to the following Sat-

urday. 

Hamilton Model Engineers Open Weekend 21st 22nd March with public run from 10.30 to 

3pm. Food will be available with a BBQ for visitors and members. Hope to see you there. 

 

Thanks, 

Joanne and Ethan 

(Pics next page) 
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Look at those smiles, bet they didn’t sleep that night!!! 
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Show and Tell 

Presi Warren has been approached by an elderly machinist who has a considerable collection of tooling, 

projects, etc for sale. Above left Drawings patterns and parts for a hot air engine. Above right : Jacks. Be-

low left Vertex ER 32 (I think) collect set with R8 fitting, nearly all the collets are still in cellophane packets. 

Below right : I believe a Clarkson collet set with an R8 fitting, once again with little use. Contact Warren for 

more info on these and other items. 

Bernie P : had this set of plyers on the table, initially I thought 

he may have brought them from his dentistry, but no, they 

are designed with parallel acting jaws. Never seen anything 

similar. Graeme also had a very large open ended spanner 

complete with a leather sheath, had been very loved at some 

stage of its life. 

Right : Kerrin G has completed his micrometer stand, very im-

pressive. 
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Below : Peter L did not have suitable chucks to hold 

particularly larger cutters so he made up individual 

Morse taper holders to suit. 

David I displayed a 2 in 1 project. His loco is to rolling stage and when air was applied ticked over just so 

perfectly. David has no usable boiler for this project so to get a handle on the build he drew it up on CAD 

then 3D printed a half cross section, looked the part too!!!!  

Above : Russell P has designed, CAD drawn, and 3D 

printed a variable stroke pump for a project he has. 

More Show and Tell 



11 

Power to the People  Part 3 
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Power to the People             Part 3 
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Below : Photo taken in 1996 of the Lower Mungapapa Power Station 
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Mods to my Bandsaw              Kerrin G 
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Disclaimer : 

The views and opinions expressed in articles contained in this magazine are those of the author

(s) and do not necessarily reflect the policy, position or opinion of the TMMEC or its officials.  
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Congratulations to Ian Welsh on his award of  

NZ Order of Merit for Services to Rail Preservation 

New Years Honours 2026 
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Below left : to me just a great very Engllish scene. 

Below right : Can you smell the coal? A very realistic layout of a colliery. 

Below : TMMEC display at the Tau-

ranga Model Railway Exhibition which 

was held over 17th 18th January 

weekend 
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 Contact Gavin Thomas  027 670 3870     07 578 4171          27 Glasgow Street Tauranga 

Left : Not a great 

photo but it was just 

impossible to get the 

whole crane in with-

out the background. 

This is a model of a 

floating crane in Am-

sterdam  The pic 

below is of the actu-

al crane “Nijlpaard  

OBA Bulk Terminal 

Floating Crane. 

It works on a paral-

lelogram such that 

the tip of the crane 

stays at a constant 

height despite the 

angle of the mast. 

Left : Couldn’t resist, Katikati Rail Station 

as it was. 

Right : Raurimu Spiral. 
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This display was made up with Lego blocks, yes, the whole thing is Lego. 

 

If you didn’t visit the Model Railway Exhibition at the Boys College Gym you really missed a great show. 

The effort and real life representation was just  exceptional. Katikati Rail Station was just how I remem-

bered it in the 70’s, the Raurimu Spiral was another example of great correctness to the real thing. 

I would like to thank Kerrin G, Jason F, Peter l, John H, Jerry P for bringing along there items for the dis-

play then staying on to man the stand together with Brian M and Lance C.. It was a great place to get ex-

posure for our Club and whilst one can always improve we certainly punched above our weight. It was al-

so a great opportunity to catch up and discuss engineering with other like mined people. Their toys are not 

too much different to ours and they have similar problems. 

Roy R 
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Replacement alternator for 1936 MG              Peter  L 

The generator on my 1936 MG stopped charging. The first step was to remove the generator to check the armature. 

The field windings showed a short circuit and the commutator sever burning. The armature may stand rewinding but 

based on passed experience it is not always successful. Because the generator forms part of the drive for the OHC 

the chances of locating another Rotax generator is somewhat remote, despite not working it must be retained. 

I decided to fit an alternator under the car driven off the front of the drive shaft. I had a chunk of 2” ali plate so I 

marked out and chained drilled a couple of pieces to make the pulleys. The piece for the drive shaft pulley I cut in 

half and bolted it back together with cap screws. I had enquired about very short V belts for the drive but there was 

nothing available. Both my lathe and Quorn tool and cutter grinder both use 5mm wide polyflex belts so I followed 

this line but they were only available from the USA at $160.00 each!! My lathe also utilizes a toothed belt and I had a 

couple of spares and these just fitted my application. How do I calculate the number of teeth on the diameter of the 

to be sprocket???? I coated the inside of the teeth of the belt with bearing blue and wrapped the belt around the 

blank leaving a series of blue lines, 50 on the driveshaft blank and 36 on the alternator blank. I machined up a man-

drill out of some scrap and mounted these blanks in the dividing head. With a 3/32’ slot drill cut the slots in the 

blanks. The belt fitted perfectly so I completed machining the sprockets including keyway slots to fit the alternator 

and the drive shaft sprocket with a broach I had made some years ago. 

I mounted the alternator to the chassis with angle iron, and a couple of U bolts thru the chassis. The pulley on the 

drive shaft is about 12” from the gearbox so there is some vertical movement which required a spring mounted ten-

sioner to provide pressure to the back of the belt to give 11/4” of movement.  

It all works perfectly (so far).  

Mob0278229353      jordan@welddepot.co.nz                                   

                           96 Whiore Avenue, Tauriko,Tauranga 3110 

mailto:jordan@welddepot.co.nz
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Club Xmas Function at Waihi Goldfields Railway 

14th February 2026 

Call from Warren, Tuesday 10th Feb, “Weather map doesn't look too good but I think it will be OK for Sat-

urday. We’ll make a decision on Thursday”. 

Wednesday 11th Feb. “There is going to be a break in the weather according to the weather forecast. I 

give you a call tomorrow”. 

Thursday 12th Feb. Warren : Forecast doesn’t look good but they are still showing a window on Satur-

day”.  

Friday 13th Feb, 8.14am. Warren : I’ll give the Rail guy a call and let you know what he thinks will hap-

pen”. 

Friday 13th Feb, 11.00am. Barb : I wish Warren would let us know what his decision is, we still have a fair 

bit to do”!!!!! 

Friday 13 Feb, 11.30am. It’s all go. 

Dawn broke Saturday morning with steady rain, this continued as we loaded the last of the gear into the 

ute. First stop was to the Supermarket to collect the buns which we had ordered Friday afternoon. On to 

Waihi driving in steady rain. 

We were first on site with Bruce and Co arriving soon after complete with gazebo. After some negotiation 

on the site for the gazebo (the designated one wasn’t practical with the steady rain) we set it up against a 

small shed off the end of the platform. It’s amazing just how easy it is to erect (or take down) that gazebo 

if you have 8 people who half know what they are doing and listen to the instructions!! Hot plates, gas bot-

tles, food, were soon out of the ute but not with much organization. Warren arrived with a much larger ta-

ble and a layout plan soon took place. Check to see the hot plates work, get water for washing hands, fire 

extinguisher under the hot plate table (just incase) food on the table but leave the covers on. 

The steady rain continued but by this stage it didn’t make too much difference, we were already soaked. I 

left Barb to man the pumps (look after the snags cooking) whilst I followed Pied Piper Jason who gave us 

the shed tour. This was amazing, if they put all the carriages, wagons, locos on the line at once they 

would probably reach Waikino from Waihi, a very impressive collection. 

With the rain still falling Barb and I got the patties under way, snags were in a hot box by this stage, the 

pre buttered buns and bread, tomatoes, cheese, corn, cole slaw out on the table. The call when out 

“Lunch is ready” 

When all had grazed it was clean up time with a slight bright spot in the dark sky. All the bits and bobs 

were soon back in the ute. The gazebo was lowered and packed into its bag and into Bruce’s van for the 

return trip. 

I would especially like to thank all of the “helpers” who assisted Barb and I setting up and cleaning up de-

spite the steady rain. Warren too, someone had to make a decision, do we continue with the proposed 

day or do we cancel, he is the boss, he made the decision, everyone supported that decision and “just got 

the show on the road”. It was a fantastic day, I did enjoy it, especially the train trip. Must be 40+ years 

since I last took that excursion. 

See you can still have fun even if it is raining cat and dogs!!!!!!!!!!!!!! 

 

Pics on the following page, thanks to Peter D for his effort with the camera against all odds. 
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Bruce, it won’t fit in the Bristol!   A couple of the locos, I gather some are privately owned. 

20 Tonne lift each, should lift the Bristol Bruce!!!!   Remember this at the Signals Museum?? 

It’s got a way to go to get home!!!!!!! It’s stopped raining!!!!!  The old and the new. 

On the track. 
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Nostalgia 

Loco hauling logs out of the Kauaeranga Valley Thames 


